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Ideal for Advanced Undergraduate and Postgraduate students, this book builds on
concepts from Strategic Management, Operations Management, Marketing and
HRM to give students a comprehensive understanding of Operations Strategy.

 

Features

Comprehensive and accessible with authoritative authorship and an excellent●

blend of theory and practice
A European context●

Engaging case studies●

New to this edition

 

·    An approach that highlights some of the developments in operations strategy,
especially how its concepts are having wider application.

·    Many new and updated examples, which cover the topical issues in operations
strategy. Two thirds of the examples used are new or updated for to this edition.

·    The inclusion of some new material relating to such issues as the links
between operations management and strategy, triadic supply relationships,
knowledge management, and organizational ambidexterity.

·    New longer cases, but retaining those that proved popular from the previous
edition. These cases can still be used form the basis of a whole course in
operations strategy.
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Editorial Review

From the Back Cover

 

Operations Strategy 4th edition

Nigel Slack and Michael Lewis

Operations Strategy is focused on the interaction between operational resources and external requirements.
Companies such as Apple, Google and Tesco have transformed their prospects through the way they manage
their operations resources strategically, turning their operations capabilities into a formidable asset. These
and other examples in this book illustrate the broad and long-term issues of operations strategy.

Building on concepts from strategic management, operations management, marketing and HRM, this text
offers a clear insight into the more advanced topic of operations strategy in a variety of business
organisations.  Comprehensive and accessible with authoritative authorship and an excellent blend of theory
and practice, it is an ideal text for advanced undergraduate and postgraduate students.

New to this edition

 

·    An approach that highlights the developments in operations strategy and how its concepts are having
wider application

·    New and updated examples covering the topical issues in operations strategy in companies such as Pret A
Manger, Amazon, Ryanair, Rolls Royce, Nokia and ARM and Intel

·    New material on the links between operations management and strategy, triadic supply relationships,
knowledge management and organisational ambidexterity.

Professor Nigel Slack is Emeritus Professor of Operations Management and Strategy at Warwick Business
School and an Honorary Professor at Bath University. He is a consultant, researcher and teacher with wide
experience in many sectors.

Professor Michael Lewis is Professor of Operations and Supply Management and Head of the Information,
Decisions and Operations Group at Bath School of Management. He has teaching, research and consultancy
experience with a broad range of public and private sector organisations.
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School an Honorary Professor at Bath University and an Associate Fellow of Said Business School, Oxford.
He is an educator, consultant and writer with wide experience in many sectors. Professor Michael Lewis is
Professor of Operations and Supply Management and Head of the Information, Decisions and Operations
Group at Bath School of Management. He has teaching, research and consultancy experience with a broad
range of public and private sector organizations.

Users Review

From reader reviews:

Mary Ponce:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Operations Strategy (4th Edition). Try to face the book Operations
Strategy (4th Edition) as your pal. It means that it can to get your friend when you feel alone and beside
associated with course make you smarter than previously. Yeah, it is very fortuned for you personally. The
book makes you considerably more confidence because you can know anything by the book. So , we need to
make new experience and also knowledge with this book.

Victor Parisi:

The book Operations Strategy (4th Edition) will bring you to definitely the new experience of reading some
sort of book. The author style to spell out the idea is very unique. In case you try to find new book you just
read, this book very ideal to you. The book Operations Strategy (4th Edition) is much recommended to you
you just read. You can also get the e-book from official web site, so you can quickly to read the book.

Maria Hughes:

A lot of people always spent their free time to vacation as well as go to the outside with them household or
their friend. Did you know? Many a lot of people spent they will free time just watching TV, or perhaps
playing video games all day long. If you need to try to find a new activity that is look different you can read
the book. It is really fun for yourself. If you enjoy the book that you read you can spent all day long to
reading a reserve. The book Operations Strategy (4th Edition) it is very good to read. There are a lot of folks
that recommended this book. We were holding enjoying reading this book. In case you did not have enough
space to develop this book you can buy typically the e-book. You can m0ore effortlessly to read this book
from your smart phone. The price is not very costly but this book offers high quality.

James Rouse:

Many people spending their period by playing outside along with friends, fun activity having family or just
watching TV the whole day. You can have new activity to pay your whole day by reading a book. Ugh, you
think reading a book really can hard because you have to take the book everywhere? It all right you can have
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the e-book, getting everywhere you want in your Mobile phone. Like Operations Strategy (4th Edition)
which is finding the e-book version. So , why not try out this book? Let's find.
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