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Business managers have long known the power of the Balanced Scorecard in
executing corporate strategy. Implementing the Project Management
Balanced Scorecard shows project managers how they too can use this
framework to meet strategic objectives. It supplies valuable insight into the
project management process as a whole and provides detailed explanations on
how to effectively implement the balanced scorecard to measure and manage
performance and projects.

The book details a tactical approach for implementing the scorecard approach at
the project level and investigates numerous sample scorecards, metrics, and
techniques. It examines recent research on critical issues such as performance
measurement and management, continuous process improvement, benchmarking,
metrics selection, and people management. It also explains how to integrate these
issues with the four perspectives of the balanced scorecard: customer, business
processes, learning and innovation, and financial.

Filled with examples and case histories, the book directly relates the scorecard
concept to the major project management steps of determining scope, scheduling,
estimation, risk management, procurement, and project termination. It includes a
plethora of resources on the accompanying CD-ROM?including detailed
instructions for developing a measurement program, a full metrics guide, a
sample project plan, and a set of project management fill-in forms.
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Business managers have long known the power of the Balanced Scorecard in executing corporate strategy.
Implementing the Project Management Balanced Scorecard shows project managers how they too can
use this framework to meet strategic objectives. It supplies valuable insight into the project management
process as a whole and provides detailed explanations on how to effectively implement the balanced
scorecard to measure and manage performance and projects.

The book details a tactical approach for implementing the scorecard approach at the project level and
investigates numerous sample scorecards, metrics, and techniques. It examines recent research on critical
issues such as performance measurement and management, continuous process improvement, benchmarking,
metrics selection, and people management. It also explains how to integrate these issues with the four
perspectives of the balanced scorecard: customer, business processes, learning and innovation, and financial.

Filled with examples and case histories, the book directly relates the scorecard concept to the major project
management steps of determining scope, scheduling, estimation, risk management, procurement, and project
termination. It includes a plethora of resources on the accompanying CD-ROM?including detailed
instructions for developing a measurement program, a full metrics guide, a sample project plan, and a set of
project management fill-in forms.
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Editorial Review

About the Author

Jessica Keyes is president of New Art Technologies, Inc., a high-technology and management consultancy
and development firm started in New York in 1989. Keyes has given seminars for such prestigious
universities as Carnegie Mellon, Boston University, University of Illinois, James Madison University, and
San Francisco State University. She is a frequent keynote speaker on the topics of competitive strategy and
productivity and quality. She is former advisor for DataPro, McGraw-Hill’s computer research arm, as well
as a member of the Sprint Business Council.

Keyes is also a founding Board of Director member of the New York Software Industry Association. She
completed a two-year term on the Mayor of New York City’s Small Business Advisory Council. She
currently facilitates doctoral and other courses for the University of Phoenix, and is a member of the Faculty
Council for the College of Information Systems & Technology. She has been the editor for WGL’s
Handbook of eBusiness and CRC Press’ Systems Development Management and Information Management.

Prior to founding New Art, Keyes was managing director of R&D for the New York Stock Exchange and has
been an officer with Swiss Bank Co. and Banker’s Trust, both in New York City. She holds a Masters of
Business Administration from New York University, and a doctorate in management.

A noted columnist and correspondent with over 200 articles published, Keyes is the author of the following
books:

The New Intelligence: AI in Financial Services, HarperBusiness, 1990
The Handbook of Expert Systems in Manufacturing, McGraw-Hill, 1991
Infotrends: The Competitive Use of Information, McGraw-Hill, 1992
The Software Engineering Productivity Handbook, McGraw-Hill, 1993
The Handbook of Multimedia, McGraw-Hill, 1994
The Productivity Paradox, McGraw-Hill, 1994
Technology Trendlines, Van Nostrand Reinhold, 1995
How to Be a Successful Internet Consultant, McGraw-Hill, 1997
Webcasting, McGraw-Hill, 1997
Datacasting, McGraw-Hill, 1997
The Handbook of Technology in Financial Services, Auerbach, 1998
The Handbook of Internet Management, Auerbach, 1999
The Handbook of eBusiness, Warren, Gorham & Lamont, 2000
The Ultimate Internet Sourcebook, Amacom, 2001
How to Be a Successful Internet Consultant, 2nd ed., Amacom, 2002
Software Engineering Handbook, Auerbach, 2002
Real World Configuration Management, Auerbach, 2003
Balanced Scorecard, Auerbach, 2005
Knowledge Management, Business Intelligence, and Content Management: The IT Practitioner’s Guide,
Auerbach, 2006
X Internet: The Executable and Extendable Internet, Auerbach, 2007
Leading IT Projects: The IT Manager’s Guide, Auerbach, 2008
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Marketing IT Products and Services, Auerbach, 2009

Users Review

From reader reviews:

Norris Patterson:

The e-book untitled Implementing the Project Management Balanced Scorecard is the e-book that
recommended to you to see. You can see the quality of the e-book content that will be shown to you. The
language that creator use to explained their way of doing something is easily to understand. The copy writer
was did a lot of analysis when write the book, so the information that they share for your requirements is
absolutely accurate. You also will get the e-book of Implementing the Project Management Balanced
Scorecard from the publisher to make you much more enjoy free time.

Jacob Smith:

Why? Because this Implementing the Project Management Balanced Scorecard is an unordinary book that
the inside of the publication waiting for you to snap that but latter it will surprise you with the secret the idea
inside. Reading this book close to it was fantastic author who write the book in such amazing way makes the
content within easier to understand, entertaining approach but still convey the meaning totally. So , it is good
for you for not hesitating having this anymore or you going to regret it. This phenomenal book will give you
a lot of advantages than the other book include such as help improving your proficiency and your critical
thinking approach. So , still want to postpone having that book? If I have been you I will go to the guide
store hurriedly.

Philip Mejia:

Reading can called head hangout, why? Because when you are reading a book particularly book entitled
Implementing the Project Management Balanced Scorecard the mind will drift away trough every dimension,
wandering in every aspect that maybe mysterious for but surely will end up your mind friends. Imaging each
and every word written in a guide then become one web form conclusion and explanation that maybe you
never get ahead of. The Implementing the Project Management Balanced Scorecard giving you yet another
experience more than blown away your thoughts but also giving you useful details for your better life in this
era. So now let us present to you the relaxing pattern this is your body and mind will be pleased when you
are finished examining it, like winning a. Do you want to try this extraordinary spending spare time activity?

Danny Padilla:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
ability or thinking skill actually analytical thinking? Then you are having problem with the book as
compared to can satisfy your short space of time to read it because this time you only find reserve that need
more time to be learn. Implementing the Project Management Balanced Scorecard can be your answer
mainly because it can be read by you actually who have those short free time problems.
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