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Production planners should know about controlling processes, and controllers
should know about manufacturing scenarios. This book will explain why, and
delve into the overlap and effect that each topic has on the other. Following a
comprehensive discussion, learn what you can do to help tighten the
organization's belt by choosing the manufacturing process that's most applicable
to the business strategy, and understand the impact of manufacturing on product
costing selection.

* Align your manufacturing and product costing strategies
* Choose a manufacturing scenario based on economic conditions, customer
requirements, and the competitive landscape
* Learn how to post FI and CO entries at each stage of the manufacturing process

Choosing a Manufacturing Strategy
Use a decision tree for product-specific evaluations, choose a manufacturing
strategy, and manage multiple scenarios.

Manufacturing and Accounting Scenarios
Get familiar with the unique manufacturing scenarios from both the
manufacturing and accounting perspectives. You ll find the accounting logic
associated with the different production processes and individual T accounts that
each requires.

Strategy Analysis
Learn how to assess manufacturing costs and any associated variances to ensure
that the manufacturing process is efficient. You ll find a discussion of tools that
focus on cost and margin analysis.

* Manufacturing strategy
* Production processes
* Direct/indirect costs
* Product costing
* Make-to-stock
* Make-to-order/assemble-to-order
* Engineer-to-order
* Process and lean manufacturing
* Repetitive manufacturing
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* Management accounting analysis
* T accounts
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Production planners should know about controlling processes, and controllers should know about
manufacturing scenarios. This book will explain why, and delve into the overlap and effect that each topic
has on the other. Following a comprehensive discussion, learn what you can do to help tighten the
organization's belt by choosing the manufacturing process that's most applicable to the business strategy, and
understand the impact of manufacturing on product costing selection.

* Align your manufacturing and product costing strategies
* Choose a manufacturing scenario based on economic conditions, customer requirements, and the
competitive landscape
* Learn how to post FI and CO entries at each stage of the manufacturing process

Choosing a Manufacturing Strategy
Use a decision tree for product-specific evaluations, choose a manufacturing strategy, and manage multiple
scenarios.

Manufacturing and Accounting Scenarios
Get familiar with the unique manufacturing scenarios from both the manufacturing and accounting
perspectives. You ll find the accounting logic associated with the different production processes and
individual T accounts that each requires.

Strategy Analysis
Learn how to assess manufacturing costs and any associated variances to ensure that the manufacturing
process is efficient. You ll find a discussion of tools that focus on cost and margin analysis.

* Manufacturing strategy
* Production processes
* Direct/indirect costs
* Product costing
* Make-to-stock
* Make-to-order/assemble-to-order
* Engineer-to-order
* Process and lean manufacturing
* Repetitive manufacturing
* Management accounting analysis
* T accounts
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Editorial Review

About the Author
Birgit Starmanns is a senior director in marketing at SAP for Finance solutions. Birgit has more than 20
years of experience across solution marketing, solution management, strategic customer communities, and
consulting. Her functional experience is in finance, including core SAP ERP and enterprise performance
management, as well as customer relationship management, which has allowed her to focus on the
integration of cross-functional business processes.

Ian Ryan has more than 25 years of experience working with manufacturing firms to help them define and
deliver sustained operational improvement. Ian began applying his experiences to the development and
deployment of advanced supply chain and manufacturing technologies in 1994 when he joined SAP as a
consultant. Ian worked with SAP for 15 years in a variety of roles in Asia Pacific, Europe, and North
America.

Users Review

From reader reviews:

Jeanne Linder:

This Product Costing and Manufacturing with SAP is great book for you because the content which can be
full of information for you who also always deal with world and get to make decision every minute. That
book reveal it info accurately using great arrange word or we can say no rambling sentences in it. So if you
are read that hurriedly you can have whole data in it. Doesn't mean it only provides straight forward
sentences but hard core information with beautiful delivering sentences. Having Product Costing and
Manufacturing with SAP in your hand like getting the world in your arm, details in it is not ridiculous one.
We can say that no book that offer you world in ten or fifteen minute right but this publication already do
that. So , this is certainly good reading book. Heya Mr. and Mrs. hectic do you still doubt which?

Joe Vizcarra:

Reading a book being new life style in this calendar year; every people loves to learn a book. When you
examine a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, mainly because book has a lot of information into it. The information that you will get depend on
what kinds of book that you have read. If you need to get information about your analysis, you can read
education books, but if you act like you want to entertain yourself read a fiction books, such us novel,
comics, and soon. The Product Costing and Manufacturing with SAP provide you with new experience in
reading a book.
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Allison Devore:

Don't be worry when you are afraid that this book can filled the space in your house, you may have it in e-
book method, more simple and reachable. This Product Costing and Manufacturing with SAP can give you a
lot of buddies because by you taking a look at this one book you have matter that they don't and make an
individual more like an interesting person. This particular book can be one of a step for you to get success.
This publication offer you information that probably your friend doesn't learn, by knowing more than various
other make you to be great persons. So , why hesitate? Let's have Product Costing and Manufacturing with
SAP.

Shirley Kier:

Reading a guide make you to get more knowledge from it. You can take knowledge and information from
the book. Book is created or printed or created from each source this filled update of news. On this modern
era like currently, many ways to get information are available for a person. From media social like
newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add your
knowledge by that book. Do you want to spend your spare time to spread out your book? Or just in search of
the Product Costing and Manufacturing with SAP when you necessary it?
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