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How well you conduct your meetings can make or break your team. This book
will show you how to: effectively structure meetings; become a dynamic
facilitator; resolve conflicts and reach consensus; deal with difficult, obstinate
people; graphically record meetings to create group memories; determine if you
really need a meeting.

Case studies with clear examples are provided. Based on solid studies of human
psychology and group dynamics, this book is advice straight from the trenches.

Corporate managers and trainers, community leaders, city administrators,
visionaries -- anyone who needs to manage teams -- will find useful processes
and tools to help make your meetings more dynamic, effective, and successful.
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How well you conduct your meetings can make or break your team. This book will show you how to:
effectively structure meetings; become a dynamic facilitator; resolve conflicts and reach consensus; deal with
difficult, obstinate people; graphically record meetings to create group memories; determine if you really
need a meeting.

Case studies with clear examples are provided. Based on solid studies of human psychology and group
dynamics, this book is advice straight from the trenches.

Corporate managers and trainers, community leaders, city administrators, visionaries -- anyone who needs to
manage teams -- will find useful processes and tools to help make your meetings more dynamic, effective,
and successful.
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Editorial Review

Review
Daniel's techniques are very powerful vehicles for concept creation, strategic planning and decision-making.
-- Lee Turlington, Nike, Inc.

This is a must read for anyone looking for effective ways to improve their communities. -- Mark Francis,
FASLA Professor of Landscape Architecture, University of California, Davis

About the Author
Daniel Iacofano has facilitated 14,002 meetings during the past 25 years (maybe more but we lost count). He
is internationally recognized as an expert and innovator in strategic planning, team collaboration,
organizational development and consensus building.

Daniel has consulted and lectured throughout the United States and Europe for clients including local, state,
and national agencies, community groups, colleges and universities, and corporations. He's often called on
when a situation or project is teetering toward disaster and needs intense re-focusing and consensus building.

Daniel is a founding principal of Moore Iacofano Goltsman, Inc., a planning, design, communications and
management firm based in Berkeley, California. He received a Bachelor of Urban Planning from the
University of Cincinnati, a Masters of Science in Environmental Psychology from the University of Surrey,
England, and a PhD. in Environmental Planning from the University of California at Berkeley.

Users Review

From reader reviews:

Kelsey Palermo:

The book Meeting of the Minds: A Guide to Successful Meeting Facilitation gives you the sense of being
enjoy for your spare time. You can use to make your capable much more increase. Book can to become your
best friend when you getting stress or having big problem along with your subject. If you can make studying
a book Meeting of the Minds: A Guide to Successful Meeting Facilitation to become your habit, you can get
more advantages, like add your personal capable, increase your knowledge about several or all subjects. You
are able to know everything if you like wide open and read a publication Meeting of the Minds: A Guide to
Successful Meeting Facilitation. Kinds of book are a lot of. It means that, science publication or
encyclopedia or other people. So , how do you think about this guide?

Ronald Searle:

This Meeting of the Minds: A Guide to Successful Meeting Facilitation are generally reliable for you who
want to be considered a successful person, why. The reason why of this Meeting of the Minds: A Guide to
Successful Meeting Facilitation can be one of several great books you must have is giving you more than just
simple looking at food but feed a person with information that maybe will shock your earlier knowledge.
This book is handy, you can bring it just about everywhere and whenever your conditions throughout the e-
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book and printed ones. Beside that this Meeting of the Minds: A Guide to Successful Meeting Facilitation
giving you an enormous of experience such as rich vocabulary, giving you test of critical thinking that we
understand it useful in your day pastime. So , let's have it and revel in reading.

Kathy Norvell:

Reading a guide tends to be new life style in this particular era globalization. With reading through you can
get a lot of information that will give you benefit in your life. Having book everyone in this world could
share their idea. Guides can also inspire a lot of people. Many author can inspire their particular reader with
their story or perhaps their experience. Not only the story that share in the guides. But also they write about
the information about something that you need instance. How to get the good score toefl, or how to teach
your children, there are many kinds of book that exist now. The authors these days always try to improve
their skill in writing, they also doing some study before they write to their book. One of them is this Meeting
of the Minds: A Guide to Successful Meeting Facilitation.

Richard Mason:

Playing with family within a park, coming to see the water world or hanging out with pals is thing that
usually you could have done when you have spare time, then why you don't try point that really opposite
from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of information. Even you love Meeting of the Minds: A Guide to
Successful Meeting Facilitation, it is possible to enjoy both. It is very good combination right, you still wish
to miss it? What kind of hang type is it? Oh occur its mind hangout guys. What? Still don't buy it, oh come
on its identified as reading friends.
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