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A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN
TECHNOLOGY-BASED FIRMS

Used effectively, project management can increase a firm’s market share, product
quality, and customer satisfaction. Though technology-based companies place
themselves at a competitive disadvantage if they neglect this strategic tool, many
overlook project management’s benefits because they see themselves as
continuously adapting organizations. In reality, this role makes project
management even more vital.

Managing Technology-Based Projects imparts the latest approaches and tools
essential to lead a successful technology-based project. It outlines the practical
integration of project management with four key areas: strategic alignment of
projects within the enterprise, the project management process and its
organizational support system, invaluable tools and techniques, and the
individual and group leadership within a project’s organization. Complete with
examples of industrial applications, the book includes:

Methods for defining key performance indicators and assessing project●

management process effectiveness

Suggestions for fine-tuning and continuous improvement●

Practical case scenarios, discussion topics, end-of-chapter reviews, and●

exercises

Attention to project management as it applies to a globalized business●

No one in a managerial role should be without Thamhain’s expert advice. This
guidebook is your road map to successfully incorporating enterprise project
management into technology-based work.
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Editorial Review

From the Back Cover

A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGY-BASED FIRMS

Used effectively, project management can increase a firm’s market share, product quality, and customer
satisfaction. Though technology-based companies place themselves at a competitive disadvantage if they
neglect this strategic tool, many overlook project management’s benefits because they see themselves as
continuously adapting organizations. In reality, this role makes project management even more vital.

Managing Technology-Based Projects imparts the latest approaches and tools essential to lead a successful
technology-based project. It outlines the practical integration of project management with four key areas:
strategic alignment of projects within the enterprise, the project management process and its organizational
support system, invaluable tools and techniques, and the individual and group leadership within a project’s
organization. Complete with examples of industrial applications, the book includes:

Methods for defining key performance indicators and assessing project management process effectiveness●

Suggestions for fine-tuning and continuous improvement●

Practical case scenarios, discussion topics, end-of-chapter reviews, and exercises●

Attention to project management as it applies to a globalized business●

No one in a managerial role should be without Thamhain’s expert advice. This guidebook is your road map
to successfully incorporating enterprise project management into technology-based work.
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HANS J. THAMHAIN is Professor of Management and Director of the Technology and Project
Management Programs at Bentley College. With experience in high-technology management positions at
GTE/Verizon, General Electric, Westinghouse, and ITT, he has authored more than seventy research papers
and seven professional reference books on project and technology management.

Users Review

From reader reviews:

Linda Yohe:

Information is provisions for people to get better life, information today can get by anyone at everywhere.
The information can be a knowledge or any news even an issue. What people must be consider while those
information which is inside former life are challenging be find than now's taking seriously which one works
to believe or which one the actual resource are convinced. If you get the unstable resource then you have it as
your main information there will be huge disadvantage for you. All of those possibilities will not happen
inside you if you take Managing Technology-Based Projects: Tools, Techniques, People and Business
Processes as the daily resource information.
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Robin Gilbertson:

Do you have something that you want such as book? The guide lovers usually prefer to decide on book like
comic, short story and the biggest an example may be novel. Now, why not hoping Managing Technology-
Based Projects: Tools, Techniques, People and Business Processes that give your satisfaction preference will
be satisfied by means of reading this book. Reading addiction all over the world can be said as the means for
people to know world far better then how they react toward the world. It can't be stated constantly that
reading addiction only for the geeky particular person but for all of you who wants to always be success
person. So , for all you who want to start reading through as your good habit, you could pick Managing
Technology-Based Projects: Tools, Techniques, People and Business Processes become your current starter.

Stacey Williams:

Many people spending their time by playing outside with friends, fun activity along with family or just
watching TV the entire day. You can have new activity to invest your whole day by examining a book. Ugh,
ya think reading a book will surely hard because you have to accept the book everywhere? It ok you can
have the e-book, delivering everywhere you want in your Touch screen phone. Like Managing Technology-
Based Projects: Tools, Techniques, People and Business Processes which is getting the e-book version. So ,
why not try out this book? Let's observe.

Casey Russell:

This Managing Technology-Based Projects: Tools, Techniques, People and Business Processes is brand-new
way for you who has curiosity to look for some information since it relief your hunger details. Getting deeper
you onto it getting knowledge more you know or you who still having little digest in reading this Managing
Technology-Based Projects: Tools, Techniques, People and Business Processes can be the light food for you
because the information inside this particular book is easy to get by simply anyone. These books create itself
in the form and that is reachable by anyone, yep I mean in the e-book contact form. People who think that in
e-book form make them feel tired even dizzy this reserve is the answer. So there is not any in reading a
reserve especially this one. You can find actually looking for. It should be here for you actually. So , don't
miss the idea! Just read this e-book variety for your better life as well as knowledge.
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