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The transition from socialism in Eastern Europe is not an isolated event, but part
of a larger shift in world capitalism: the transition from Fordism to flexible (or
neoliberal) capitalism. Using a blend of ethnography and economic geography,
Elizabeth C. Dunn shows how management technologies like niche marketing,
accounting, audit, and standardization make up flexible capitalism's unique form
of labor discipline. This new form of management constitutes some workers as
self-auditing, self-regulating actors who are disembedded from a social context
while defining others as too entwined in social relations and unable to self-
manage.

Privatizing Poland examines the effects privatization has on workers' self-
concepts; how changes in "personhood" relate to economic and political
transitions; and how globalization and foreign capital investment affect Eastern
Europe's integration into the world economy. Dunn investigates these topics
through a study of workers and changing management techniques at the Alima-
Gerber factory in Rzeszów, Poland, formerly a state-owned enterprise, which
was privatized by the Gerber Products Company of Fremont, Michigan.

Alima-Gerber instituted rigid quality control, job evaluation, and training
methods, and developed sophisticated distribution techniques. The core principle
underlying these goals and strategies, the author finds, is the belief that in order
to produce goods for a capitalist market, workers for a capitalist enterprise must
also be produced. Working side-by-side with Alima-Gerber employees, Dunn
saw firsthand how the new techniques attempted to change not only the
organization of production, but also the workers' identities. Her seamless,
engaging narrative shows how the employees resisted, redefined, and negotiated
work processes for themselves.
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The transition from socialism in Eastern Europe is not an isolated event, but part of a larger shift in world
capitalism: the transition from Fordism to flexible (or neoliberal) capitalism. Using a blend of ethnography
and economic geography, Elizabeth C. Dunn shows how management technologies like niche marketing,
accounting, audit, and standardization make up flexible capitalism's unique form of labor discipline. This
new form of management constitutes some workers as self-auditing, self-regulating actors who are
disembedded from a social context while defining others as too entwined in social relations and unable to
self-manage.

Privatizing Poland examines the effects privatization has on workers' self-concepts; how changes in
"personhood" relate to economic and political transitions; and how globalization and foreign capital
investment affect Eastern Europe's integration into the world economy. Dunn investigates these topics
through a study of workers and changing management techniques at the Alima-Gerber factory in Rzeszów,
Poland, formerly a state-owned enterprise, which was privatized by the Gerber Products Company of
Fremont, Michigan.

Alima-Gerber instituted rigid quality control, job evaluation, and training methods, and developed
sophisticated distribution techniques. The core principle underlying these goals and strategies, the author
finds, is the belief that in order to produce goods for a capitalist market, workers for a capitalist enterprise
must also be produced. Working side-by-side with Alima-Gerber employees, Dunn saw firsthand how the
new techniques attempted to change not only the organization of production, but also the workers' identities.
Her seamless, engaging narrative shows how the employees resisted, redefined, and negotiated work
processes for themselves.
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Editorial Review

Review

"Privatizing Poland is a study based on participant-observation of the takeover of Alima, a baby-food factory
in the medium-sized Polish city of Rzeszów, by the Michigan-based Gerber Corporation. . . . Dunn succeeds
admirably in presenting the clash between the frameworks of flexible accumulation and actually existing
socialism. . . . It stands out as one of the best case studies of the process of privatization in Eastern
Europe."?American Ethnologist

"This is a pathbreaking book. Elizabeth C. Dunn is the first to allow us to feel what postcommunist
transformation is all about. Her detailed account of the concrete ways in which people's lives have changed
makes dry social science concepts like 'transition,' 'class formation,' and 'privatization' come alive. How are
people working differently? How are they made to think differently? How has 'democratization' been used to
create a new, subordinate type of worker, as well as new types of managers? Postcommunism has never been
captured like this before."?David Ost, author of The Defeat of Solidarity

"In this stimulating book, Elizabeth C. Dunn renews an anthropology of capitalism, and will stir debates
about postsocialist transition. In the land of Solidarity, management techniques seek to remake labor
discipline as well as Polish worker identities in accordance with neoliberal ideals of privatized responsibility.
Workers, however, struggle to reclaim values that sustain a moral vision of solidarity. The author's vivid
ethnography and engaging style make this book a pleasure to read."?Aihwa Ong, coeditor of Privatizing
China: Socialism from Afar

"Well organized and well crafted, Privatizing Poland is an excellent addition to the literature on the
postsocialist transition in Eastern Europe. Both participant and observer, Elizabeth C. Dunn worked side-by-
side on the shop floor and behind the sales desk with those in the midst of the transition."?Martha Lampland,
coeditor of Standards and Their Stories

About the Author

Elizabeth C. Dunn is Associate Professor of Geography at Indiana University Bloomington.

Users Review

From reader reviews:
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Frances Lockhart:

In this 21st century, people become competitive in every way. By being competitive currently, people have
do something to make them survives, being in the middle of the particular crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated the item for a while is
reading. Yeah, by reading a publication your ability to survive enhance then having chance to stay than other
is high. To suit your needs who want to start reading any book, we give you this particular Privatizing
Poland: Baby Food, Big Business, and the Remaking of Labor (Culture and Society after Socialism) book as
beginner and daily reading guide. Why, because this book is greater than just a book.

Michael Roberts:

This Privatizing Poland: Baby Food, Big Business, and the Remaking of Labor (Culture and Society after
Socialism) usually are reliable for you who want to become a successful person, why. The main reason of
this Privatizing Poland: Baby Food, Big Business, and the Remaking of Labor (Culture and Society after
Socialism) can be one of the great books you must have is usually giving you more than just simple
examining food but feed an individual with information that maybe will shock your preceding knowledge.
This book is definitely handy, you can bring it everywhere you go and whenever your conditions both in e-
book and printed ones. Beside that this Privatizing Poland: Baby Food, Big Business, and the Remaking of
Labor (Culture and Society after Socialism) giving you an enormous of experience including rich
vocabulary, giving you trial run of critical thinking that we understand it useful in your day activity. So , let's
have it and enjoy reading.

Bernice King:

Spent a free time and energy to be fun activity to do! A lot of people spent their sparetime with their family,
or all their friends. Usually they doing activity like watching television, going to beach, or picnic in the park.
They actually doing same every week. Do you feel it? Would you like to something different to fill your own
personal free time/ holiday? Might be reading a book might be option to fill your cost-free time/ holiday. The
first thing you ask may be what kinds of reserve that you should read. If you want to test look for book, may
be the reserve untitled Privatizing Poland: Baby Food, Big Business, and the Remaking of Labor (Culture
and Society after Socialism) can be excellent book to read. May be it may be best activity to you.

Eric Kinlaw:

This Privatizing Poland: Baby Food, Big Business, and the Remaking of Labor (Culture and Society after
Socialism) is great publication for you because the content and that is full of information for you who always
deal with world and possess to make decision every minute. This particular book reveal it details accurately
using great plan word or we can state no rambling sentences inside it. So if you are read the idea hurriedly
you can have whole facts in it. Doesn't mean it only will give you straight forward sentences but tough core
information with splendid delivering sentences. Having Privatizing Poland: Baby Food, Big Business, and
the Remaking of Labor (Culture and Society after Socialism) in your hand like obtaining the world in your
arm, data in it is not ridiculous one. We can say that no book that offer you world with ten or fifteen second
right but this book already do that. So , this is good reading book. Heya Mr. and Mrs. occupied do you still
doubt this?
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