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International Operations Management: Lessons in Global Business uses a
fascinating selection of case studies researched during the 'International
Operations Management Project', sponsored by the European Commission, to
produce a valuable view of businesses in Western and Eastern traditions.
Ranging from China Post and Flextronics International (Singapore) to Electrolux,
Ford, and GlaxoSmithKline, the studies link conceptual and practical approaches
in five areas: international operations management strategy, sourcing and
manufacturing, new product development, logistics, and networked
organisations. Throughout, the authors compare the Western and Eastern
approaches to business, and introduce theory to clarify the comparison and the
real consequences of internationalisation. With its balance of theoretical and
applied content, this volume, created from an exciting collaboration between
universities and schools of management in Europe and China, serves as both a
primary and supplementary source for higher level students and educators, and as
a worthwhile read for interested practitioners.
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International Operations Management: Lessons in Global Business uses a fascinating selection of case
studies researched during the 'International Operations Management Project', sponsored by the European
Commission, to produce a valuable view of businesses in Western and Eastern traditions. Ranging from
China Post and Flextronics International (Singapore) to Electrolux, Ford, and GlaxoSmithKline, the studies
link conceptual and practical approaches in five areas: international operations management strategy,
sourcing and manufacturing, new product development, logistics, and networked organisations. Throughout,
the authors compare the Western and Eastern approaches to business, and introduce theory to clarify the
comparison and the real consequences of internationalisation. With its balance of theoretical and applied
content, this volume, created from an exciting collaboration between universities and schools of management
in Europe and China, serves as both a primary and supplementary source for higher level students and
educators, and as a worthwhile read for interested practitioners.
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Editorial Review

Review
'With the rapid globalization of trade and business, managers are increasingly faced with the challenges to
manage operations across national boundaries. Drawing on the rich experience and profound expertise of a
group of talented scholars in the field, International Operations Management is a timely reference that will
help managers of international operations to grapple with and address the related issues.' T. C. E. Cheng,
Chair Professor of Management, The Hong Kong Polytechnic University

About the Author
Alberto F. De Toni is full professor of Operations Management at the University of Udine (Italy); he is the
dean of the Faculty of Engineering there and the dean of the academic Italian Association of Management
Engineering. He has published over 200 papers in a number of leading international and national journals
and conferences. He is a member of the Operations Management Society and the Decision Science Institute
in the US and is a member of the Board of the Chinese University, Hong Kong. He is the Project Leader of
the International Operations Management Project, funded by the EU Asia-link Programme.

Users Review

From reader reviews:

Patricia White:

Do you one of people who can't read pleasant if the sentence chained inside the straightway, hold on guys
this aren't like that. This International Operations Management: Lessons in Global Business book is readable
through you who hate those perfect word style. You will find the facts here are arrange for enjoyable looking
at experience without leaving actually decrease the knowledge that want to supply to you. The writer of
International Operations Management: Lessons in Global Business content conveys the thought easily to
understand by lots of people. The printed and e-book are not different in the content but it just different by
means of it. So , do you even now thinking International Operations Management: Lessons in Global
Business is not loveable to be your top list reading book?

Jeffrey Gorski:

Nowadays reading books become more than want or need but also get a life style. This reading practice give
you lot of advantages. The benefits you got of course the knowledge the actual information inside the book
that will improve your knowledge and information. The details you get based on what kind of publication
you read, if you want drive more knowledge just go with education and learning books but if you want sense
happy read one along with theme for entertaining for example comic or novel. Often the International
Operations Management: Lessons in Global Business is kind of book which is giving the reader erratic
experience.
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Jere Araujo:

Playing with family within a park, coming to see the marine world or hanging out with close friends is thing
that usually you have done when you have spare time, and then why you don't try issue that really opposite
from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love International Operations Management: Lessons in
Global Business, you can enjoy both. It is excellent combination right, you still need to miss it? What kind of
hang type is it? Oh can happen its mind hangout people. What? Still don't understand it, oh come on its
called reading friends.

Owen Neri:

The book untitled International Operations Management: Lessons in Global Business contain a lot of
information on the item. The writer explains your girlfriend idea with easy means. The language is very clear
to see all the people, so do certainly not worry, you can easy to read the idea. The book was written by
famous author. The author gives you in the new era of literary works. You can actually read this book
because you can read on your smart phone, or device, so you can read the book throughout anywhere and
anytime. If you want to buy the e-book, you can start their official web-site and also order it. Have a nice
learn.
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