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Very few initiatives today are so simple that they require little or no project
management to guide them along. Those days are behind us. Now it takes project
management leadership to successfully drive today’s aggressive and complex
projects. Mastering project management leadership is what makes any Project
Manager an outstanding Project Manager. Perfect for all levels of project
management practitioners, The Power of Project Management Leadership lays
out critical groundwork for creating successful and outstanding Project
Managers. This includes not only Project Managers at every level, but also
important and, at times, overlooked individuals who support project management
activities as well as those who interact with Project Managers as part of their
work. Based on extensive and practical industry experience, the Project
Management Leadership Model© is used as a framework and guide to better
understand and develop the critical skills needed to achieve this highly sought-
after level of project manager performance. The material also includes a very
important assessment aspect. Readers will be able to assess their skills using the
model and determine areas that may need improvement. Also included is a
section with information to help readers develop these areas. Written in a
concise, easy-to-understand, non-technical manner, it is a valuable addition to
any Project Manager’s library.
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Very few initiatives today are so simple that they require little or no project management to guide them
along. Those days are behind us. Now it takes project management leadership to successfully drive today’s
aggressive and complex projects. Mastering project management leadership is what makes any Project
Manager an outstanding Project Manager. Perfect for all levels of project management practitioners, The
Power of Project Management Leadership lays out critical groundwork for creating successful and
outstanding Project Managers. This includes not only Project Managers at every level, but also important
and, at times, overlooked individuals who support project management activities as well as those who
interact with Project Managers as part of their work. Based on extensive and practical industry experience,
the Project Management Leadership Model© is used as a framework and guide to better understand and
develop the critical skills needed to achieve this highly sought-after level of project manager performance.
The material also includes a very important assessment aspect. Readers will be able to assess their skills
using the model and determine areas that may need improvement. Also included is a section with
information to help readers develop these areas. Written in a concise, easy-to-understand, non-technical
manner, it is a valuable addition to any Project Manager’s library.
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Editorial Review

About the Author
Laszlo Retfalvi P.Eng. PMP PMI-RMP is Principal of Retfalvi and Associates Incorporated. A seasoned 30
year veteran of engineering, project management and business, Laszlo is former Vice-President of the
Program and Risk Management Office (PRMO) at Allen Vanguard Corporation. Previously, Laszlo was with
General Dynamics, the Irving Group of Companies and SED Systems in senior management and engineering
roles. Focused on leadership, accountability, and business success, Laszlo is also a recipient of the 2013
University of California at Irvine Extension Distinguished Instructor Award. Laszlo has been happily
married to Lisa for over 29 years and they have two great sons, Andrew and Alexander. Learn more about
Laszlo and the Power of Project Management Leadership at www.pm-leadership.com.

Users Review

From reader reviews:

Anthony Powell:

This The Power of Project Management Leadership: Your Guide on How to Achieve Outstanding Results
book is simply not ordinary book, you have after that it the world is in your hands. The benefit you will get
by reading this book is actually information inside this e-book incredible fresh, you will get data which is
getting deeper a person read a lot of information you will get. This particular The Power of Project
Management Leadership: Your Guide on How to Achieve Outstanding Results without we realize teach the
one who examining it become critical in contemplating and analyzing. Don't become worry The Power of
Project Management Leadership: Your Guide on How to Achieve Outstanding Results can bring when you
are and not make your carrier space or bookshelves' become full because you can have it in your lovely
laptop even telephone. This The Power of Project Management Leadership: Your Guide on How to Achieve
Outstanding Results having fine arrangement in word along with layout, so you will not feel uninterested in
reading.

Christopher Hairston:

Reading a guide tends to be new life style on this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Together with book everyone in this world could share
their idea. Books can also inspire a lot of people. Lots of author can inspire their particular reader with their
story or even their experience. Not only the story that share in the textbooks. But also they write about the
knowledge about something that you need instance. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that exist now. The authors in this world always try to
improve their ability in writing, they also doing some exploration before they write to the book. One of them
is this The Power of Project Management Leadership: Your Guide on How to Achieve Outstanding Results.
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Michele Anderson:

Spent a free the perfect time to be fun activity to do! A lot of people spent their leisure time with their
family, or their friends. Usually they accomplishing activity like watching television, planning to beach, or
picnic within the park. They actually doing ditto every week. Do you feel it? Do you need to something
different to fill your free time/ holiday? Can be reading a book can be option to fill your no cost time/
holiday. The first thing that you will ask may be what kinds of e-book that you should read. If you want to
attempt look for book, may be the reserve untitled The Power of Project Management Leadership: Your
Guide on How to Achieve Outstanding Results can be good book to read. May be it may be best activity to
you.

Celia Redmond:

Reading a book to be new life style in this 12 months; every people loves to go through a book. When you
read a book you can get a wide range of benefit. When you read guides, you can improve your knowledge,
due to the fact book has a lot of information in it. The information that you will get depend on what forms of
book that you have read. If you want to get information about your research, you can read education books,
but if you want to entertain yourself look for a fiction books, this kind of us novel, comics, as well as soon.
The The Power of Project Management Leadership: Your Guide on How to Achieve Outstanding Results
provide you with a new experience in reading through a book.
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