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Great CIOs consistently exceed key stakeholders' expectations and maximize the
business value delivered through their company's technology. What's their
secret?

Sure, IT professionals need technological smarts, plus an understanding of their
company's goals and the competitive landscape. But the best of them possess a
far more potent ability: they forge good working relationships with everyone
involved in an IT-enabled project, whether it's introducing new hardware or
implementing a major business transformation.

In The CIO Edge, the authors draw on Korn/Ferry International's extensive
empirical data on leadership competencies as well as Gartner's research on IT
trends and the CIO role. They prove that, for IT leaders, mastering seven
essential skills yields big results.

This new book lays out the people-to-people leadership competencies that the
highest-performing CIOs have in common—including the ability to inspire
others, connect with a diverse array of stakeholders, value others' ideas, and
manifest caring in their relationships. The authors then explain how to cultivate
each defining competency.

Learn these skills, and you'll get more work done through others' enabling you to
successfully execute more IT projects, generate better results for your company,
and concentrate your efforts where they'll exert the most impact. The payoff? As
the authors show, you'll work smarter, not harder—and get promoted far faster
than your peers.
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Great CIOs consistently exceed key stakeholders' expectations and maximize the business value delivered
through their company's technology. What's their secret?

Sure, IT professionals need technological smarts, plus an understanding of their company's goals and the
competitive landscape. But the best of them possess a far more potent ability: they forge good working
relationships with everyone involved in an IT-enabled project, whether it's introducing new hardware or
implementing a major business transformation.

In The CIO Edge, the authors draw on Korn/Ferry International's extensive empirical data on leadership
competencies as well as Gartner's research on IT trends and the CIO role. They prove that, for IT leaders,
mastering seven essential skills yields big results.

This new book lays out the people-to-people leadership competencies that the highest-performing CIOs have
in common—including the ability to inspire others, connect with a diverse array of stakeholders, value
others' ideas, and manifest caring in their relationships. The authors then explain how to cultivate each
defining competency.

Learn these skills, and you'll get more work done through others' enabling you to successfully execute more
IT projects, generate better results for your company, and concentrate your efforts where they'll exert the
most impact. The payoff? As the authors show, you'll work smarter, not harder—and get promoted far faster
than your peers.
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Editorial Review

Review

“So if you’re wondering what your legacy will be or how to shape it in the present, then The CIO Edge will
assist you on your quest with practical case studies and easy, applicable steps to deliver results.” Public CIO

“…this fast-paced, enjoyable book dives headfirst into the key strengths that highly effective CIOs possess.”-
CIO Magazine and Computerworld

“Throughout the book there are good references and case study interviews with CIOs, and while it is US
CIOs who dominate, there is some good experience to glean. Overall The CIO Edge is worth a read for new
CIOs, or it’s one to pass onto those members of your team you are coaching as part of a succession plan.” –
CIO Magazine

About the Author

Graham Waller is a Vice President and Executive Partner in Gartner EXP. George Hallenbeck is Director
of Intellectual Property Development for Korn/Ferry. Karen Rubenstrunk is a Senior Client Partner within
Korn/Ferry International's CIO practice, which places more than one hundred CIOs annually.

Users Review

From reader reviews:

Pablo Cook:

Have you spare time for the day? What do you do when you have far more or little spare time? Yep, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a stroll,
shopping, or went to often the Mall. How about open as well as read a book titled The CIO Edge: Seven
Leadership Skills You Need to Drive Results? Maybe it is to get best activity for you. You already know
beside you can spend your time with the favorite's book, you can cleverer than before. Do you agree with it
is opinion or you have other opinion?

William Delacruz:

Spent a free time to be fun activity to complete! A lot of people spent their leisure time with their family, or
their own friends. Usually they performing activity like watching television, about to beach, or picnic inside
the park. They actually doing same task every week. Do you feel it? Do you wish to something different to
fill your own free time/ holiday? May be reading a book may be option to fill your free of charge time/
holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If you want to
attempt look for book, may be the publication untitled The CIO Edge: Seven Leadership Skills You Need to
Drive Results can be good book to read. May be it can be best activity to you.
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Sarah McClain:

This The CIO Edge: Seven Leadership Skills You Need to Drive Results is brand-new way for you who has
interest to look for some information because it relief your hunger of knowledge. Getting deeper you in it
getting knowledge more you know otherwise you who still having bit of digest in reading this The CIO
Edge: Seven Leadership Skills You Need to Drive Results can be the light food for you personally because
the information inside this book is easy to get by anyone. These books create itself in the form that is
certainly reachable by anyone, sure I mean in the e-book type. People who think that in publication form
make them feel sleepy even dizzy this publication is the answer. So there is not any in reading a book
especially this one. You can find actually looking for. It should be here for you. So , don't miss it! Just read
this e-book variety for your better life and also knowledge.

Charles Bryce:

That publication can make you to feel relax. This specific book The CIO Edge: Seven Leadership Skills You
Need to Drive Results was colorful and of course has pictures around. As we know that book The CIO Edge:
Seven Leadership Skills You Need to Drive Results has many kinds or style. Start from kids until young
adults. For example Naruto or Detective Conan you can read and feel that you are the character on there.
Therefore , not at all of book usually are make you bored, any it offers you feel happy, fun and loosen up.
Try to choose the best book for yourself and try to like reading this.
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