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The future of work is already here.

Customers are adopting disruptive technologies faster than your company can
adapt. When your customers are delighted, they can amplify your message in
ways that were never before possible. But when your company’s performance
runs short of what you’ve promised, customers can seize control of your brand
message, spreading their disappointment and frustration faster than you can keep
up.

To keep pace with today’s connected customers, your company must become a
connected company. That means deeply engaging with workers, partners, and
customers, changing how work is done, how you measure success, and how
performance is rewarded. It requires a new way of thinking about your company:
less like a machine to be controlled, and more like a complex, dynamic system
that can learn and adapt over time.

Connected companies have the advantage, because they learn and move faster
than their competitors. While others work in isolation, they link into rich
networks of possibility and expand their influence.

Connected companies around the world are aggressively acquiring customers and
disrupting the competition. In The Connected Company, we examine what
they’re doing, how they’re doing it, and why it works. And we show you how
your company can use the same principles to adapt—and thrive—in today’s
ever-changing global marketplace.
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The future of work is already here.

Customers are adopting disruptive technologies faster than your company can adapt. When your customers
are delighted, they can amplify your message in ways that were never before possible. But when your
company’s performance runs short of what you’ve promised, customers can seize control of your brand
message, spreading their disappointment and frustration faster than you can keep up.

To keep pace with today’s connected customers, your company must become a connected company. That
means deeply engaging with workers, partners, and customers, changing how work is done, how you
measure success, and how performance is rewarded. It requires a new way of thinking about your company:
less like a machine to be controlled, and more like a complex, dynamic system that can learn and adapt over
time.

Connected companies have the advantage, because they learn and move faster than their competitors. While
others work in isolation, they link into rich networks of possibility and expand their influence.

Connected companies around the world are aggressively acquiring customers and disrupting the competition.
In The Connected Company, we examine what they’re doing, how they’re doing it, and why it works. And
we show you how your company can use the same principles to adapt—and thrive—in today’s ever-
changing global marketplace.
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Editorial Review

Amazon.com Review

Anatomy of a Social Network

Network researcher Ron Burt has identified two types of activities that create value in small-world networks:
brokerage and closure.

Brokerage is about developing the weak ties: building bridges and relationships between clusters. Brokers
are in a position to see the differences between groups, to cross-pollinate ideas, and to develop the
differences into new ideas and opportunities.

Closure is about developing the strong ties: building alignment, trust, reputation and community within the
clusters. Trust-builders are in a position to understand the deep connections that bond the people together and
give them common identity and purpose.

These two kinds of activity, bridging and trust-building, demonstrate two very different ways that people and
organizations can bring value to a network: Bridging leads to innovation and trust-building leads to group
performance. The value that comes from these activities is known as social capital. Like every other form of
capital, social capital represents stored value—in this case, relationship value—that can be translated into
meaningful and tangible benefits. The power of an individual node in any network can be considered along
three dimensions: Degree, closeness and betweenness.

Degree is the number of connections a node has to other nodes; for example the number of people in your
family, or on your team at work, or the number of “friends” attached to your Facebook account. For an
organization it could be the number of sales affiliates or business partners.

The value of a high degree is potential: the potential to connect and interact with a great number of other
nodes in the network.
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Closeness is a measure of how easily a node can connect with other nodes. For example you are probably
very close to your team at work because it’s easy to connect to them: you can contact any person at any time.
But you might be further away from other people in your company. Some you might be able to catch by
walking down the hall or popping into their office, while to see others you might need an appointment, or
you might need to be introduced by a mutual acquaintance. Anyone who has tried to make a connection on
LinkedIn knows that the greater the distance, the harder it is to make a connection.

The value of closeness is ease of connection: The shorter the distance between you and other nodes, the
fewer network “hops” you need to make, the easier it is for you to make connections when you need to.

Betweenness indicates the degree to which a node forms a bridge or critical link between other nodes. For
example, many executives are protected from distractions by executive assistants or secretaries who act as
gatekeepers, who control access to the executive’s time and attention.

The value of betweenness is the power you have to block or grant access to others. The more nodes that
depend on you to make connections for them, the greater your potential value to them and thus the greater
your power.

Thus, the most powerful person or organization in any network is one that has a high number of potential
connections, all of which are relatively close and thus easily accessible, while at the same time enjoying a
position within the network such that it can choose to block or grant access to other nodes.

Review
"I was blown away by The Connected Company. Simply stated, I suspect it will go down as one of the most
important management books of the early 21st century. It is a remarkable treatise on the new optimal
organizational framework for businesses of the Information Age." - The Park Paradigm

If you buy only one business management book this year, make it this one. It's that good, and definitely
timely.
Whether your organization chart stretches across continents or consists of just you, your smart phone and
your computer, you can learn important insights and paths for new action from this well-written book. -
Books, Books and More

About the Author

Dave Gray, SVP Strategy, The Dachis Group, is an author and management consultant who works with the
world's leading companies to develop and execute winning strategies. His previous book, Gamestorming, has
sold more than 50,000 copies and has been translated into 16 languages.

Thomas van der Wal has been working with folksonomies since their darkest origins, and is credited with
inventing the terms 'folksonomy'and 'infocloud'. He talks and writes about folksonomies more or less
continuously. Thomas is also on the Steering Committee of the Web Standards Project and helped found the
Information Architecture Institute. He lives in Bethesda, Maryland.

Users Review

From reader reviews:
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Gary Glover:

What do you ponder on book? It is just for students since they're still students or the idea for all people in the
world, the actual best subject for that? Only you can be answered for that issue above. Every person has
distinct personality and hobby per other. Don't to be forced someone or something that they don't need do
that. You must know how great along with important the book The Connected Company. All type of book
can you see on many methods. You can look for the internet resources or other social media.

John Stanley:

Information is provisions for those to get better life, information presently can get by anyone in everywhere.
The information can be a know-how or any news even a concern. What people must be consider if those
information which is from the former life are challenging to be find than now's taking seriously which one
works to believe or which one the particular resource are convinced. If you find the unstable resource then
you buy it as your main information you will have huge disadvantage for you. All those possibilities will not
happen within you if you take The Connected Company as your daily resource information.

Lucille Grant:

People live in this new day of lifestyle always make an effort to and must have the free time or they will get
lots of stress from both daily life and work. So , whenever we ask do people have spare time, we will say
absolutely of course. People is human not just a robot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to a person of course your answer will probably unlimited right.
Then do you try this one, reading guides. It can be your alternative in spending your spare time, the actual
book you have read is The Connected Company.

Scot Vines:

Reading a book being new life style in this 12 months; every people loves to learn a book. When you study a
book you can get a great deal of benefit. When you read publications, you can improve your knowledge,
mainly because book has a lot of information into it. The information that you will get depend on what forms
of book that you have read. In order to get information about your examine, you can read education books,
but if you want to entertain yourself you can read a fiction books, these us novel, comics, and also soon. The
The Connected Company offer you a new experience in studying a book.
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