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Editorial Review

From the Back Cover

Projects and programmes are approved and funded to generate benefits. Project Management for the
Creation of Organisational Value proposes a complete framework that seeks to support such an objective –
from project selection and definition, through execution, and beyond implementation of deliverables until
benefits are secured.

Because it is preoccupied with deliverables, accepted project management practice is flawed. Project
Management for the Creation of Organisational Value proposes an alternative approach, which seeks a flow
of target outcomes for the organisation investing in the project.

Project Management for the Creation of Organisational Value provides support for all those who play a role
of leadership in projects at different levels. Senior executives, practitioners and academics will find in this
book a comprehensive guide to the conduct of projects and programmes, which includes robust models, a set
of consistent principles, an integrated glossary, enabling tools, illustrative examples and case studies.

About the Author

Dr Ofer Zwikael, PMP is an Associate Professor at the Australian National University’s Research School
of Business, Canberra, Australia. He is the recipient of the 2008 International Project Management
Association's Outstanding Research Contributions Award.

John Smyrk is a Visiting Fellow at the Australian National University’s Research School of Business,
Canberra, Australia. For many years he has shared his time between academia and his consulting practice
which provides project management services to business and government.  

Users Review

From reader reviews:

Jennifer Burritt:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to learn everything in the world. Each e-book has different aim or goal; it means that e-book has
different type. Some people experience enjoy to spend their time for you to read a book. They can be reading
whatever they take because their hobby is actually reading a book. Consider the person who don't like
reading a book? Sometime, man feel need book when they found difficult problem or perhaps exercise. Well,
probably you should have this Project Management for the Creation of Organisational Value.

Kevin Loesch:

What do you concentrate on book? It is just for students since they are still students or it for all people in the
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world, what best subject for that? Just simply you can be answered for that problem above. Every person has
various personality and hobby for each and every other. Don't to be forced someone or something that they
don't want do that. You must know how great in addition to important the book Project Management for the
Creation of Organisational Value. All type of book would you see on many methods. You can look for the
internet solutions or other social media.

Rosario Jones:

As people who live in typically the modest era should be up-date about what going on or details even
knowledge to make these keep up with the era which is always change and move forward. Some of you
maybe will certainly update themselves by reading through books. It is a good choice in your case but the
problems coming to you is you don't know what one you should start with. This Project Management for the
Creation of Organisational Value is our recommendation to help you keep up with the world. Why, as this
book serves what you want and want in this era.

Annette Spafford:

As a university student exactly feel bored to help reading. If their teacher asked them to go to the library or
to make summary for some publication, they are complained. Just very little students that has reading's soul
or real their hobby. They just do what the instructor want, like asked to the library. They go to right now
there but nothing reading significantly. Any students feel that studying is not important, boring as well as
can't see colorful pics on there. Yeah, it is for being complicated. Book is very important in your case. As we
know that on this age, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. So , this Project Management for the Creation of Organisational Value can make you feel
more interested to read.
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