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IS YOUR WORKLOAD SLOWING YOU—AND YOUR
CAREER—DOWN?

Your inbox is overflowing. You’re paralyzed because you have too much to do
but don’t know where to start. Your to-do list never seems to get any shorter.
You leave work exhausted but have little to show for it.

It’s time to learn how to get the right work done.

In the HBR Guide to Getting the Right Work Done, you’ll discover how to
focus your time and energy where they will yield the greatest reward. Not only
will you end each day knowing you made progress—your improved productivity
will also set you apart from the pack.

Whether you’re a new professional or an experienced one, this guide will help
you:

• Prioritize and stay focused
• Work less but accomplish more
• Stop bad habits and develop good ones
• Break overwhelming projects into manageable pieces
• Conquer e-mail overload
• Write to-do lists that really work
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Editorial Review

About the Author

For over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital strategic and
organizational challenges, both as a consultant and a corporate executive. He is considered one of the world's
leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses. 

Bob is the author of four Harvard Business Review articles: Off-Sites That Work (June 2006, co-authored
with Logan Chandler), When Teams Can't Decide (November 2008), Who Really Makes The Big Decisions
in Your Company? (December 2011), and Leadership Summits That Work (March 2015, co-authored with
Cary Greene). HBR named When Teams Can't Decide one of ten 'must read' articles on teams

No Bio

Users Review

From reader reviews:

Jane Cuellar:

Inside other case, little persons like to read book HBR Guide to Getting the Right Work Done (HBR Guide
Series). You can choose the best book if you want reading a book. Provided that we know about how is
important any book HBR Guide to Getting the Right Work Done (HBR Guide Series). You can add
knowledge and of course you can around the world by a book. Absolutely right, because from book you can
understand everything! From your country until finally foreign or abroad you will be known. About simple
issue until wonderful thing you are able to know that. In this era, we are able to open a book or even
searching by internet product. It is called e-book. You should use it when you feel uninterested to go to the
library. Let's study.

Lana Spalding:

The book HBR Guide to Getting the Right Work Done (HBR Guide Series) give you a sense of feeling enjoy
for your spare time. You should use to make your capable more increase. Book can to become your best
friend when you getting stress or having big problem together with your subject. If you can make studying a
book HBR Guide to Getting the Right Work Done (HBR Guide Series) to become your habit, you can get far
more advantages, like add your current capable, increase your knowledge about several or all subjects. It is
possible to know everything if you like start and read a publication HBR Guide to Getting the Right Work
Done (HBR Guide Series). Kinds of book are a lot of. It means that, science e-book or encyclopedia or some
others. So , how do you think about this reserve?
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Sondra Spencer:

Information is provisions for those to get better life, information presently can get by anyone at everywhere.
The information can be a understanding or any news even an issue. What people must be consider any time
those information which is from the former life are challenging to be find than now is taking seriously which
one is appropriate to believe or which one typically the resource are convinced. If you get the unstable
resource then you buy it as your main information you will have huge disadvantage for you. All of those
possibilities will not happen in you if you take HBR Guide to Getting the Right Work Done (HBR Guide
Series) as your daily resource information.

Virgil Santamaria:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their particular friends. Usually they undertaking activity like watching television, likely to beach,
or picnic from the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your current free time/ holiday? Could be reading a book can be option to fill your
free of charge time/ holiday. The first thing that you'll ask may be what kinds of e-book that you should read.
If you want to try look for book, may be the book untitled HBR Guide to Getting the Right Work Done
(HBR Guide Series) can be fine book to read. May be it can be best activity to you.
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