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This book from Sensei Project Solutions focuses on project management best
practices with Microsoft Project, and enables project managers to build solid
schedules that reflect the true scope of the project and continuously forecast
status through completion.

The overall goal is to teach project managers a practical approach to how they
should be using the tools in the context of industry best practices. Closely aligned
with industry standards, this book contains 17 work sessions for readers to put
both Microsoft Project and Project Web App into action and help facilitate
Proactive PPM. These work sessions allow readers to practice the key concepts
covered in the book and include step by step instructions and sample results files.

This book includes:

Industry Standards and Proactive PPM●

Introduction to Microsoft Project and Project Web App●

Submitting a Project Proposal●

Developing the Baseline Schedule●

Collaborating and Tracking Progress●

Processing Updates and Taking Corrective Action●

Preparing Status Reports●

Closing out the Project●

Staying current with Microsoft Project Online has never been easier! The
purchase of this book includes a no-cost subscription to content updates as
Microsoft continues to provide ongoing improvements to Project Online.
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Editorial Review

Review
The experts at Sensei have helped us to centralize, standardize, and create resource visibility to all of our IT
Initiatives. Sensei provided the training expertise to allow us to quickly grow our understanding and use of
project and portfolio management. We highly recommend this product and team. --Michael K. Ayres,
Information Systems PMO Director, Mountain States Health Alliance, Inc.

Users Review

From reader reviews:

Iris Robertson:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a e-
book. Book has a different type. As it is known to us that book is important thing to bring us around the
world. Beside that you can your reading proficiency was fluently. A reserve Proactive PPM with Microsoft
Project 2016 for Project Online and Project Server will make you to always be smarter. You can feel far
more confidence if you can know about anything. But some of you think this open or reading some sort of
book make you bored. It isn't make you fun. Why they can be thought like that? Have you in search of best
book or appropriate book with you?

Claude Gonzalez:

Nowadays reading books be a little more than want or need but also be a life style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge even the information inside the
book this improve your knowledge and information. The knowledge you get based on what kind of guide
you read, if you want get more knowledge just go with knowledge books but if you want really feel happy
read one using theme for entertaining like comic or novel. Often the Proactive PPM with Microsoft Project
2016 for Project Online and Project Server is kind of reserve which is giving the reader unpredictable
experience.

Farah McCune:

The reason? Because this Proactive PPM with Microsoft Project 2016 for Project Online and Project Server
is an unordinary book that the inside of the book waiting for you to snap the idea but latter it will zap you
with the secret this inside. Reading this book beside it was fantastic author who write the book in such
amazing way makes the content interior easier to understand, entertaining approach but still convey the
meaning fully. So , it is good for you for not hesitating having this nowadays or you going to regret it. This
excellent book will give you a lot of gains than the other book have such as help improving your talent and
your critical thinking technique. So , still want to postpone having that book? If I were you I will go to the e-
book store hurriedly.
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Peggy Gillman:

Playing with family in a park, coming to see the ocean world or hanging out with close friends is thing that
usually you have done when you have spare time, then why you don't try matter that really opposite from
that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love Proactive PPM with Microsoft Project 2016 for
Project Online and Project Server, you could enjoy both. It is great combination right, you still need to miss
it? What kind of hangout type is it? Oh occur its mind hangout folks. What? Still don't have it, oh come on
its known as reading friends.
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