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The most comprehensive, up-to-date construction project management
system

Fully revised for the latest technologies and standards, Total Construction
Project Management, Second Edition provides a proven framework for
completing construction jobs as specified, on schedule, and within budget. You’ll
learn how to plan, organize, and control each stage of a project—from initiation
to close-out.

This updated edition integrates important new trends, such as technological
interoperability, seamless electronic information exchange, Building Information
Modeling (BIM), and sustainable building practices. Real-world case studies and
customizable sample construction documents are included in this practical guide.

Inside, you’ll find field-tested methods for:

Preparing project bids and proposals●

Negotiating contracts●

Project planning and initiation●

Scheduling construction●

Estimating, budgeting and cost control●

Project organization and control●

Construction project execution●

Integrating the latest technologies, including BIM and electronic information●

exchange
Green building and sustainable construction●

Construction safety and health●

Project communications●

Managing human factors●
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Editorial Review

About the Author

George J. Ritz was a leading expert in construction and project management with 40 years of experience in
executing projects in the U.S. and abroad. He worked on a broad spectrum of construction projects, ranging
from schools for the physically challenged to world-class petrochemical plants. Mr.Ritz was a registered
Professional Engineer and a frequent lecturer on project management and related topics .He wrote Total
Engineering Project Management.

Sidney M. Levy has 35 years of experience as a senior executive in a major general contracting firm in New
England. He is the author of 30 books on construction means, methods, and operations in the United States
and abroad. Mr. Levy has lectured to industry groups in the U.S., Mexico, Europe, Japan, and Korea. His
book, Project Management in Construction, was awarded the British Chartered Institute of Building Silver
Medal. Mr. Levy currently resides in Baltimore, Maryland where he is an independent construction
consultant.

Users Review

From reader reviews:

Susan Gagnon:

Book is actually written, printed, or highlighted for everything. You can recognize everything you want by a
reserve. Book has a different type. We all know that that book is important factor to bring us around the
world. Adjacent to that you can your reading proficiency was fluently. A publication Total Construction
Project Management, Second Edition will make you to end up being smarter. You can feel a lot more
confidence if you can know about every little thing. But some of you think in which open or reading some
sort of book make you bored. It's not make you fun. Why they can be thought like that? Have you in search
of best book or ideal book with you?

Jackie Gonzalez:

The book Total Construction Project Management, Second Edition can give more knowledge and also the
precise product information about everything you want. So why must we leave a good thing like a book
Total Construction Project Management, Second Edition? Wide variety you have a different opinion about e-
book. But one aim in which book can give many details for us. It is absolutely correct. Right now, try to
closer using your book. Knowledge or details that you take for that, it is possible to give for each other; you
could share all of these. Book Total Construction Project Management, Second Edition has simple shape
however, you know: it has great and big function for you. You can seem the enormous world by start and
read a e-book. So it is very wonderful.
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Daniel Ellis:

In this 21st century, people become competitive in every single way. By being competitive now, people have
do something to make these individuals survives, being in the middle of often the crowded place and notice
by means of surrounding. One thing that often many people have underestimated that for a while is reading.
That's why, by reading a e-book your ability to survive enhance then having chance to stand up than other is
high. For you personally who want to start reading a book, we give you this kind of Total Construction
Project Management, Second Edition book as nice and daily reading reserve. Why, because this book is
usually more than just a book.

Marcus Huskins:

The reserve with title Total Construction Project Management, Second Edition has a lot of information that
you can discover it. You can get a lot of help after read this book. This book exist new know-how the
information that exist in this e-book represented the condition of the world now. That is important to yo7u to
find out how the improvement of the world. That book will bring you throughout new era of the glowbal
growth. You can read the e-book on your own smart phone, so you can read that anywhere you want.
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