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Project management is the art of making the right decisions. To be effective as a
project manager, you must know how to make rational choices in project
management, what processes can help you to improve these choices, and what
tools are available to help you through the decision-making process. Project
Decisions: The Art and Science is an entertaining and easy-to-read guide to a
structured project decision analysis process. This valuable text presents the basics
of cognitive psychology and quantitative analysis methods to help project
managers make better decisions. Examples that portray different projects, real-
life stories, and popular culture will help readers acquire the essential knowledge
and skills required for effective project decision-making.

Readers will be able to:
-Understand psychological pitfalls related to project management
-Establish a creative business environment in their organization
-Identify project risks and uncertainties
-Develop estimates of project time and cost based on an understanding of human
psychology
-Perform basic quantitative and qualitative risk and decision analysis
-Use event chain methodology in managing projects
-Communicate the results of decision analysis to decision-makers
-Review project decisions and perform adaptive project management
-Establish a project decision analysis process in their organization

PLUS Test your own judgment through a quiz that examines your intuition!
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Project management is the art of making the right decisions. To be effective as a project manager, you must
know how to make rational choices in project management, what processes can help you to improve these
choices, and what tools are available to help you through the decision-making process. Project Decisions:
The Art and Science is an entertaining and easy-to-read guide to a structured project decision analysis
process. This valuable text presents the basics of cognitive psychology and quantitative analysis methods to
help project managers make better decisions. Examples that portray different projects, real-life stories, and
popular culture will help readers acquire the essential knowledge and skills required for effective project
decision-making.

Readers will be able to:
-Understand psychological pitfalls related to project management
-Establish a creative business environment in their organization
-Identify project risks and uncertainties
-Develop estimates of project time and cost based on an understanding of human psychology
-Perform basic quantitative and qualitative risk and decision analysis
-Use event chain methodology in managing projects
-Communicate the results of decision analysis to decision-makers
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-Establish a project decision analysis process in their organization
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Editorial Review

About the Author
Lev Virine has more than 20 years of experience as a structural engineer, software developer, and project
manager. In the past 10 years he has been involved in a number of major projects performed by Fortune 500
companies and government agencies to establish effective decision analysis and risk management processes
as well as to conduct risk analyses of complex projects. Lev is the author of more than 25 scientific papers
and patents. He received his doctoral degree in engineering and computer science from Moscow State
University.

Michael Trumper has worked in the fields of technical communications, marketing, and software
development for the past 16 years. Over the past eight years, he has been involved in projects involving
economic valuation and risk and project lifecycle modeling. Michael has authored several papers and articles
on project risk management. He holds a bachelors degree from the University of Victoria and is currently a
masters candidate at the University of Liverpools laureate program.

Users Review

From reader reviews:

Paul Cockrell:

In other case, little persons like to read book Project Decisions: The Art and Science. You can choose the
best book if you like reading a book. Providing we know about how is important some sort of book Project
Decisions: The Art and Science. You can add information and of course you can around the world by way of
a book. Absolutely right, because from book you can recognize everything! From your country until foreign
or abroad you will be known. About simple factor until wonderful thing you could know that. In this era, you
can open a book as well as searching by internet unit. It is called e-book. You can utilize it when you feel
weary to go to the library. Let's study.

Marjorie Cook:

What do you about book? It is not important along with you? Or just adding material if you want something
to explain what yours problem? How about your time? Or are you busy particular person? If you don't have
spare time to try and do others business, it is give you a sense of feeling bored faster. And you have time?
What did you do? Everybody has many questions above. The doctor has to answer that question due to the
fact just their can do which. It said that about reserve. Book is familiar on every person. Yes, it is suitable.
Because start from on jardín de infancia until university need this specific Project Decisions: The Art and
Science to read.

Virgie Haynes:

This book untitled Project Decisions: The Art and Science to be one of several books that will best seller in
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this year, here is because when you read this guide you can get a lot of benefit in it. You will easily to buy
that book in the book retail outlet or you can order it by means of online. The publisher in this book sells the
e-book too. It makes you more easily to read this book, since you can read this book in your Cell phone. So
there is no reason to you to past this e-book from your list.

Herbert Knight:

A lot of book has printed but it differs. You can get it by web on social media. You can choose the top book
for you, science, witty, novel, or whatever simply by searching from it. It is identified as of book Project
Decisions: The Art and Science. You can include your knowledge by it. Without making the printed book, it
can add your knowledge and make an individual happier to read. It is most crucial that, you must aware
about e-book. It can bring you from one destination to other place.
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